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1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(HONORS)(FIFTH SEMESTER)

b. Name of the Subject : ADVANCED MANAGEMENT - I-
LEVEL 5

c. Subject Code No : 2008000205050001
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory. Student’s Signature

Q.1 Answer in short: 10
1. Explain TQM.
2. Explain Mix Layout.
3. What do you understand by Lean Production?
4
5

. Explain production control and its benefits.
Explain scientific storage.

Q.2 Answer in detail:
(a) Define productivity. How can productivity of resources be measured? 7

(b) What do you mean by inventory control? State its objectives and listout 7
inventory control techniques.
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Q.3  Answer in detail:
(a) Explain the importance of production planning and control.

(b) Explain the meaning of purchase management. Explain in detail
purchasing policies and its procedure.

Q.4  Write short notes on: (any two)
1. Factors affecting plant layout.
2. Modern trends in production management.

3. Weber's theory of location.
4. 6 M's of production.
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